CITY OF MILPITAS
ENGINEERING

Capital Improvement Program

Project Management

Pre-proposal Meeting




Project Management &

Staff Augmentation Services

RFP Process

Issue RFP Senior Center
Pre-proposal Meeting
Proposal Submittal Due
Interview with Project Staff
Council Agreement Approval

Agreement Negotiated / Notice to Proceed

October 5, 2005

October 19, 2005, 11:30 am
October 25, 2005, 5 pm
November 2, 2005
November 15, 2005
December 1, 2005




CITY OF MILPITAS — ENGINEERING
CAPITAL IMPROVEMENT PROGRAM
PROJECT MANAGEMENT

e Introductions
* Presentation — Examples of CIPs in Progress

— Library

— Midtown East Parking Garage

— Senior Housing

— Proposed County Health Center & Garage
— Civic Senior Center

* Preliminary Questions




CITY OF MILPITAS — ENGINEERING
CAPITAL IMPROVEMENT PROGRAM
PROJECT MANAGEMENT

Purpose — Provide excellent facilities that support
the City’s goals with high quality, in the most

cost effective and timely manner.

Effective, efficient project delivery

Building a community not just a project

“Green” energy efficient, reasonable maintenance
Maximize flexibility and future opportunities
Under promise & Over deliver




CITY OF MILPITAS — ENGINEERING
RDA CAPITAL IMPROVEMENT PROGRAM

Description  Phase Consultant Cost Plan
Library DD/CD Group 4 Architecture $39.0 M
Pkg. Garage CD Chong Partners $125M
Pkg. Garage Sch./hold Chong Partners $13.5 M
Main St. Ut. Bidding Harris & Assoc. $ 4.0M

Main St. 30% CD BKF $ 6.0M
Site Prep. Demo CD  SCS Engineers $20M
CEQA Mitig. Ongoing Carey & Co., et.al. $ 0.5M
Abel St. Const. Weiss $ 6.0 M
Sr. Cntr RFP to be determined $11.0 M
SPS/C Yd.  Design West Yost/Winzler & Kelly $ 2.0+M
Trails Grants $

TOTAL $96.5+M




CITY OF MILPITAS — ENGINEERING
Other CAPITAL IMPROVEMENT PROGRAM

Description Phase Consultant Cost Plan
Adobe Bldg.Pre-Design $

Sports Cntr. CD SSA/Weiss $2.0+M
MidT Crit Ut Prelim. $0.9 M
Transit Area Planning $

Coordination:

Senior Housing Mid-Peninsula
Health Center Santa Clara County
PG&E, other utilities

Caltrans

County Health, etc.
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Library & Garages Project Design Schedule

Library Design Schedule
2004 2005 2006
Phases Aug [Sept|Oct | Nov| Dec | Jan | Feb | Mar [ Apr [May{Jun | Jul |Aug|Sept|Oct | Nov| Dec [ Jan | Feb [Mar|Apr May|Jun|Jul |Aug|[Sept|{Oct [ Nov|Dec
Conceptual Design Phase
Schematic Design Phase
Design Development Phase

Construction Document - 60%
Construction Document - 95%
Construction Document - 100%
Pre-qualification, Bidding and Award

Midtown Parking Garages Design Schedule

2004 2005 2006
Phases Aug [Sept|Oct [ Nov [ Dec | Jan | Feb | Mar [ Apr | May|Jun| Jul [Aug [Sept|Oct | Nov [ Dec | Jan | Feb|Mar|Apr May|Jun| Jul [Aug [Sept|Oct | Nov | Dec
Conceptual Design Phase
Schematic Design Phase L

Construction Document - 60%
Construction Document - 95%
Construction Document - 100%
Bidding and Award

Construction

Note: Work Stopped on West Garage
at end of Conceptual Design




Milpitas Library & East Parking Garage

Senior rlousing
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HANGING SCULPTURE

-interactive
-provide solar control

WALL ART at eye level
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MURAL ART at various levels
-Graphic
* Blacksmith/Grammar School
*Milpitas
= f !
= fi .
My 5 - ey
: —./v e U ~ |
. u li .. :
R e uN, ., 4= s n a
: : oo T '__-::-'”'"“!‘-:/ ]
".l" = . *

...I-“

" LANDSCAPE SCULPTURE
TTUVWHLCR R UHUWHR SSR UWX Q IWIHV




HANGING SCULPTURE

-interactive
-provide solar control
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-Landscape elements match Main street,
standard unless specific to a library theme

-Accommodates portable bleachers, fraﬁH
receptacle, bike racks and 3 flagpoles |

-Opporfumfy for landscape sculnpfure
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Library Cost Plan

—&— Construction Cost Index Library Construction Estimate including Contingency
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Construction Cost Only in $ Million

ol

Quarter/ Year/ Phase

=
TTZ’G’" : 83 £3.0 Estimated Based on 6% Annual Cost Rise —— 10 % Bid
Actual as Reported Diminishes Project Contingency —_ Contingency
3rd Qtr 4th Qtr 1stQtr | 2nd Qtr | 3rd Qtr 4th Qtr 1stQtr | 2nd Qtr | 3rd Qtr 4th Qtr 1st Qtr
2004 2004 2005 2005 2005 2005 2006 2006 2006 2006 2007
Begin Design Concept |Schematic| 50% DD | 100% DD| 60% CD | 95% CD | 100% CD| Bidding | Constr.




Milpitas Library Cost Plan - $39.0 Million

Project Estimates $ Million
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Milpitas Public Library Cost Plan  $ Millions
Description Schematic 50% DD

Building (60,000 SF) Design Target $20.3 $20.8
Bidding Contingency 2.1 2.1
Construction Contingency 2.1 2.1

Subtotal Building Construction $24.5 $25.0
Sitework 1.0 0.8

Furniture, Fixtures & Equipment (FF&E) 3.8 3.8

TOTAL CONSTRUCTION $29.3 $29.6

Project Soft Costs & Contingency 3.1 2.8
Arch./Engr. Fees/CM/Testing/Inspect. 6.6 6.6

TOTAL PROJECT $39.0 $39.0

Construction Cost index rose approximately 5% from Schematic Design phase.




LIBRARY SCHEMATIC DESIGN - FF&E COST PLAN
Description Estimate

Service Desks $100,000
Casework $300,000
Shelving & Trim $475,000
Library Furniture $597,000
Standard Furniture $684,000

Accessories & Equipment $142,000
Staff Workstations $418,000
Technology $650,000
Signage $200,000
FF&E Contingency $234,000
TOTAL FF&E $3,800,000




MILPITAS MIDTOWN EAST GARAGE & LIBRARY
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Site Plan
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MILPITAS MIDTOWN EAST GARAGE & LIBRARY
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MILPITAS MIDTOWN EAST GARAGE & LIBRARY
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MILPITAS MIDTOWN EAST GARAGE & LIBRARY

Top Floor Plan
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SECOND FLOOR




THIRD FLOOR




FOURTH FLOOR




SOUTH EAST VIEW




OVERPASS DRIVE-BY




NORTH ENTRY




WELLER LANE APPROACH




LIBRARY ENTRY VIEW
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Site Layout
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MILPITAS SENIOR CENTER

Purpose — Provide an excellent facility that
supports Senior Services, including: recreation,
nutrition, learning, companionship, counseling,
health and well-being.

Building that iIs flexible enough to adapt to future
programs and uses.

Building that allows after-hours use by the Community.
“Green” building that is cost-effective to operate.
Expand space to appropriate outdoor opportunities
Beautiful and suitable addition to the Civic Center




Senior Facilities Subcommittee
City Council
Senior Advisory Commission

Methodology:

Renovate the library building at the Civic Center as
the new Senior Center (Active Lifestyle Center).

Timing:
Begin Construction as soon as possible after the
library is relocated to the new building.
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Conceptual Design Phase
Schematic Design Phase

Design Development Phase
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Construction Document - 100%

Prequalification, Bidding and Award

Construction
Move-in

2005 2006

2007

2008

Phases l]unlJuIk«u$epbct|N0\lDecJanFe alApMa unJuIlAudSepIDct|N0\lDec

I 40 O A 0 O S

Jaane bF\/IallAprMa)IJun|Ju Il&ug*sepli) cthO\IDec

[&n

an

Building Program
Conceptual Design
Schematic Design
Design Development
Construction Documents
Bidding and Award

Construction Begins




MILPITAS SENIOR CENTER

Consultant Services

Complete Design
 Bid package(s) suitable for Public Competitive Bidding

* Do not rely on City for technical information
— Existing Conditions, Geotechnical, Environmental, Structural
e Design-Bid-Build — Do not shed design to Contractor

. FF&E

Meet Commitments
e Scope, Schedule, Budget, Quality
 Real, Success-oriented, Fiscally Conservative, Complete
Communicate, Report,
* Monthly progress reports — clear, concise, complete
 Polished, rehearsed presentations




MILPITAS SENIOR CENTER

City Process
City Council/RDA Board
* Approves each phase, authorizes bidding

Senior Facilities Subcommittee
 Provides guidance & direction

 Recommends each City Council/RDA Board action

Senior Advisory Commission
e Hears periodic reports
» Advises City Council on Senior Needs/Services

Senior Center Project Team
 Provides periodic input, review & comment
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SENIOR CENTER

RFP Process

Issue RFP Senior Center
Pre-proposal Meeting 1
Pre-proposal Meeting 2
Proposal Submittal Due

Interview with Project Staff

Interview with Senior Facilities Subcomm.
Council Agreement Approval

Agreement Negotiated / Notice to Proceed
Complete Design and Bid Documents

October 6, 2005
October 18, 2005 10am
October 27,2005 2 pm
November 3, 2005 2 pm
November 7 — 10, 2005
December 5, 2005
December 20, 2005
January 12, 2005

May 2008




CITY OF MILPITAS
ENGINEERING

Capital Improvement Program

Project Management

Pre-proposal Meeting

End Slide
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